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1. Technology push 
vs market demand

2. Legal

3. Quality

4. Trustable supplier

5. Collaboration



From technology push to market demand

From: what can we make?
To: what does the customer want?

Experiences in the market
• “difficult product”
• doubts about quality and effectiveness
• most promising short term -> product specs: 

– raw material for mineral fertiliser
– mixed in organic fertilisers or digested manure
– blended mineral fertilisers
– tropical agriculture



Legal (1): from waste to product

Waste is nasty



1) By-product 2) End-of-waste



E.o.w / by-product:

• Same criteria EU

• Different national 
procedures

• Complicated

• Uncertain



Legal (2): fertiliser regulation
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Legal (3): Reach

• Registration all chemical products

• Struvite registered by Berlin Wasser (Lead Registrant)

• Exemption “recovered substances”: Art 2(7)d

• Due diligence



Quality



movie



Trustable supply

• Just in time

• Right amount and quality

Solutions: 

• Less demanding customers

• Keep stock

• Collaboration suppliers



Collaboration: key to success


